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Dcat Mcmbcrs,

E区】ensioⅡ ofthe service of C~il servaⅡ ts-

AdiustmeⅡts to the F△ rtⅡer Em°lovment MechaⅡ ism

Flllthcr to thc lcttcr of14 Janua叩 2015 flom山c sccrcta叩 、r thc

Civi1 sci△ /icc t。  all c° llcagucs, I w珏te to seck your vic、vs oⅡ 伍c dra丑

ullplcmcIlt荻 lon丘allcwolk of讹 c adluolcd i吼hcr clllpl叻 mcnt mcch盯osm

Wc should bc gatcftlI if your vi∽ vs on 曲c 打aft imp1cmcntation

贪a nc、v°rk could rcach us by hand or mail in、 vnttcn foi111at on or bcFOro 30

Junc2015 (Addrcss∶ CsoA,L【lwcr Bascmcm,watlσ hai Tc,wα ,12Harbour
Road,brall Chai,Hong Kong)

Yours sul∞lcl,/,

(CHENG Yuk lc咖嗯)

Junior scction Chamnall



Λnnex

A曲 usted FurtⅡ er EmploymeⅡt Mechanlsm

Draft I驷 plementa付 on Framework

overvIew

η】c cxi““g乩吨hcl cmploymcllt(FE)mcchanism is ofllocr-bascd,

mo汛ng th荻 lLlstlflcdllon ls bascd on tllc nccd tt△ Ⅱtalll,bcy。 nd rct△ cmcllt agc,

individtIal °ficcrs、vhosc sc~icc callnot bc mct tl△jough o1hcr mcans suoh Ⅱ

promotion, a欲 ing appointmcnt,rcomitlllcnt, rcdcp1oymcllt or rcdish,bution of

Wotl【

2    Thc adiustcd FE mcchanism wi11bc bascd on△qul∝
i。nal/suocc“ ion

nccds of indl△iidual ranks, undcr whioh ehgiblc of丘 ccls maV apply attd bc

oonsldclcd亢 r FE through a fair and o妫 ccuvc Ⅱ lc∝lon plocc豳 ∞ 丘Ⅱ VaCanci鸲

idcntlfIcd h thc lclcvant rm“ ,r alll It wilI∞plv to胡l gr缸os alld r如⒗
,

pωvidcd th/dt tl】 c oasc o Itll灯 ju“lflCd alld thc lc⒗ vattt oondltioⅡ 盯C mCt

Approval criteria

3      Thc critcria in both of lIle limbs bclo、 v llallst bc mct in appr° vmg FE
apphcatlons,ulcludl殂 g fula1。̄ xtclitsim0f Scrvlcc rotllcr thall thosc On pcrsonal

肛ounds)-

F△“l血b

la) gCnullac aind opcltatIt△ l△al nccds to fat⒒虹atc comlD忆 don of impo“alit,

tim⒍Ⅱmi∞d ploJct· t(9or t【isklΘ wltllollt undlac d态 l△lptitln due to

pcrsonncl changc;or

lb)rC(Cllilon of valllablc cxpc⒒ oncc atld/or expclf怎 o∞ llpk∝p tllc quali0

of pubⅡc scp/ioc;or

lt°) 跎tˉ ll讧atltln of suco邙 slon platlni且 g to malkc rca心 a po。 l of

w觇-qu狃 lllv。d onRccls to t岔ke up lll珈cr posltl。 ns



sccond limb

ld)∞ ullduc plc,,lloti颐 bloCls鸭c A沅 lapcc llcctis to bc suRl狄 狁喻 c∞

曲is orlt曲on and fao"jtation of successi° n plallning undcr thc卣 Lst hmb

above,as,ppropri献 c;

o) sat。lao。叩 pσfo1111ancc altd conduct of山 c ftl⒒h吖 cnlpIoycd oal。 cl s

(iC ∞fercncc shotlld prim。 lrilx/bc madc to ujc。Ⅲccrs’ p∝fomancc

βppraisals ovcr thc last thrcc ycars or carli0r appraisals far o1osc

con1cndcrs wltb 。ot,apalablc pcⅡo ⅡⅠallcc track rccords 山Jrhg thc

tllrc。 ,cal rC"C、v po“ od9dnd thclr d怎由p⒒nao rc。ords shouId bc

s0ltlthisCd to  asooκ ain 、vhculcr any of th° lla  shouId  not bc

rccommcndcd f° r FE bcc钿 isc tho dcbaⅡing cffcct of disciplin泌
`

puni曲mcnt is sfi11廿l foⅡc》 and

Θ 血恤cr cmploycd o】 tlcCrs must bc pllysically丘 t(c g lCfCrcncc mγ  bC

madc to illc caIldIdatcs’ sltk lCaVc lc。°rds oVcr tllc last tllrcc yo.ars)and

oan bc fillly Q,mploycd during1he FE pcriod

In asscsshg FE,nppⅡcdtions against thc abovc critc⒒ a,duc rcgard血 ould also

bc gtx/cn to tllc duration of hdl△ fidual cascs of FE glxicn its rc〕 cvauoc to such

asscssmcnt  In thc casc of fnal cxlcnsion ofscⅣ iGc,8ivCn lts sho⒒ dllrauou of

no molc ulal112od呷 s,clitCrlon⒁)ab四s∞ llvˉCl n111g plomotion blo狄 鸭c

should un1钛 cly bc a oonccrn in I△ °st oa田 s  r。rFE。tllcr伍 an fllla1cxtcnsi。 n,

dura住on ofcach FE shouId non】 aⅡy bc in tllc rallgc of12-18mon伍 s alld may

bc lcncwcd sllblc枕 lo tllc abovc σitcl1a bcl△ lg1∶rlct l`c total dtLration of FE,

illclud⒗ g inal cxtcnsltnn,if al△ 。,whioh me,,foⅡ ow dlc FE由 ou1d bc sllblctt to

a maxinltlm pcriod of flvc yoars

App⒒ o敌 ions for fma1。 xtcnsion of scrvi。 e fDr a mmζimum pcliod of120days

on persoⅡ aI grounds sh。 uld be appl【,vcd onIy whcrc fllllyjusJacd



Procedures

(a)

4     App1ioauons f。 r inal cxtcnsion ofsα ``iGc should bc submittcd no morc
than six mO11ths bcf【 lr。 thc datc of ulc Ⅰnal cxtcnsion of scl△ /icc isto commcnoc

mlcy w"I bc consdonDd bs/tllc apprclvL鸡 au伍ohty e.gains1thc approvd cri1cria

in paragraph3dD。 vc(iil。1uding伍 at tllc订 shortcr dtuation ofcx∞ nsion visˉaˉvis

otllcl FE c灬cs should bc glxcn duc lcga1d lll tllc灬 sⅡ smCl△t)

(b) 「E othα ulan inal cxtcnsion ofsclx/忆c

5      Thc scIcction proccss、 VⅡ I bo institlltiona⒒ scd such tllat opcnings for FE

wm bc ddcrmil,cd lln a Ⅱ灬clllabk and oblcmvc manlacr alld dlat alDplicdtltnlls

for「 E wm bc灬sc灬 cd1勤匚ou吵 a iair and。bJcctIvc pltN∞ “ Rc始 lcntˉ c wm bc

madc to tllc modus opc.mdi of tlic cxistulg mcoh【,jltsms on promo‘ on md
rcGruitmcnt 、vhcrcby a sclccuon board 、vⅡ 1 bc oonvcncd to oonsidcr thc

appⅡ cati°ns of rc1cvant otlccrs for FE if vaoancics avai1ablc for FE arc

ittvˉntiflcd  Dct茄 ls arc sct out bClow

FE曰冫〃
r’
〖唧 砌 招r夕刀攵

6      rhe steps to bc takcn arc as follo、 vs-

A畈Ⅱ·dbiIi"ofFE Ⅶ cal△cics

(i) Condtl∝ ofpr。 m。tion cxcrcisc∶

(1) ThC IIC谳 ofGta∞/19cp劭unc血 (HoG/HoD)c。 n∞mcd蚯c,u⒗

as0C止ain thc n1mbcr of promotablc v钿 omcics in dlc cuⅡ c血

rcpotting cyclc   For tllc av。 idanGc of doub‘, vaoancics

alising Flom an ofnccr at a plomotion rank、 vho wi11 rcach

nol tllal巾 rCsc。bcd lcti∞mcilt,gc atld all of「lccr who h灬

tcndcrcd   applioati。n/notlGc   of  rctllcmcllt   and   thc

appⅡ cation/,lot10C hos bccn approvcd/1ˉ otcd should bo oolllltcd,



rcg.nld1c怂 s of xllnctllcr thc of⒒ Gcr conccn1cd is a candidatc for

thc subscqucnt FE scIcction cxcrciso

(2) ThC prom° ti。n boald shou1d bc 。onYcncd to asscss tlC

slllt曲

"o of indl“
dual c1咱 lbk offlccls Ill伍C lowcl raIlx6)

conccmcd fDr stlbstantiⅤ c promotion and/or longˉ tcl,ll aoting

appoin钅mcnt

(3) 、̌△j忆 c灬郇 lllxf0IVing sub“alltlXc plomotlon alc mⅡc

olcaⅡ cLlt, in asscssing 、vhcthcr offIccrs at thc c⒒ glblc lo、Ⅴcr

rank(s) sh。uld bC 缸icd out dt tllc promotion rank on a

1ong¨ tcrm acting basts,山c plt,motlon bo,△ Ld sl ould du△ takc

int。  acc。 un1 thc succcssio且 pIanning of tllc gradc/rahk
oonccmcd, inc1uding tllc nccd for 饣ansfcr of cxper1isc Or

c靼oricnoc to youngcr° 伍ocrs or悦c necd to aⅡ o、v morc timc

fknr o岱c∝s·Jl tllC bwcr lalik⑸ to consolld缸 c wi山 a vicw to

fdoilt,△ting s血 oo伍cr sucoossion in tllc longcr tcm

(⑴  WhClC tllc al,pointlllcnt aut】 lorio c°n。cmcd h灬 oonsldclcd

thc rccommcndation of rIlc promotion board and conirmcd

that thcrc is an血 suⅢGicnt numbcr of suitabIc candidatcs fio〗 u
tllc cll~oiblc lowcr raIalxts)tor plomotion to/Io鸭“tc.lll aCt血 g lll

1hc promotion rank h qucstion, hc jlaay oonsidcr FE of

。￡acc阝  bcyond retlrcmcll  agc, ap钔 “ 佥om thc olllnCnuy

avaⅡ dblc options(c g dlrCct rconlitl△ lcnt at tllc pl omotion rank

conocmcd)

Pool of FE Gandidatcs

0◆ IlldMdllal chⅡ ∞rval讷 m叩 llldlc缸 c,by∞mpIcting and Ⅱtumnlg

a spc。i丘cd fo到 ,△

l normally 18-24 mon(hs bcftorc thcy rcaCh thc

nomal/prcs∝ lbcd r.ot订 cmcnt agc2,whcthc11hcy aκ  wⅡII11g to bc

B/Ds。。nce1ned should make avai1ab1e mcans for o而 cers to acCessthe rCfm and thc re!eˇ an1guide ines on
】he ΓE mcchanism
△he advance iη diCition period of 18ˇ 24 months is 、YalVed in 1he oase x here an rE 、eledion board is
conduclcd wiihin the伍 rst I8months tom the intlodtcⅡ on oftl1· aΦu“ed血rthef emp oyment n讠 eChanism、
but a reasonable ptriod灬 ay°ne m。nth bc凡 re the seIeC“ on b°ard mee"ng)should be se1⒗ r sub"“Ⅱng rL
app1ic扯 :° Rs  Γ。r the avoidancc or doubt, the ΓE oandiddte s11ould s1ill bc in activc seⅣ ice 、Ⅴhen ljs FE



GOnsidcrcd】

`Dr FE and thc订
prc】l:Ⅱcd FE d凹 atlon (hclCaflcr

rc灸σcd as “FE 。aLldidatcs’
·
 and “rE apphcations“  rcspcctivcly)

should tl△crc bc FE vacanoics idcmiicd,tlic FE scIco1ion boald

should,bcforc th。 「E sclcction cxcrcise,dcflnc thc’ ‘
va1id scIcctioη

cyolc” ,、vhioh、vill 。ommcncc not ca11icr than曲 rcc mon曲 s a贵∝

ulc b。 ard mceting alld lnst for12mondls n【 l1111ally  CsB’ s prior

advi。 c should bc sough ifthc FE sc1cction board considcrs th峦 thc

sclootion oyclc should bc dci,ncd a⒒ cnlatlx cly havljlg rcgard to ll· c

tˉi∞umstdn∞ s of tllc ral△ ls· cmccmcd 0nlxr FE。 alldldat郇 wht·Rc

expcctcd ddtes of commcncing FE w⒒ I fall wi由h thc vahd
scIc“ ion cyc1o wⅡ I bc o° nsidcrcd in tIlc cuⅡcnt 「E sclcction

cx∝cisc ofl￠ Ⅱ wllo缸c dr田心 on FE lC刈Cpt llIlal cxtclls⒗ n

of scⅣ lcc,叩ay a愆o compIct° and lcltlm a spccii。 d form to

indicatc in、 v】 lting thcir、vⅡlulgncss to bc considcrcd± or FⅡE aRcr

tllc cnd of曲 co11ⅡCnt ΓE pcriod cnnd llac prcfatcd FE duralion

FE app⒒oations 、vould bc considcrcd ollly as and、 vhcn thcrc arc

civiI scb/icc vaCanci。 s idcntiflcd for lllc pulPosc of FE and thc

app1icatiolls fall willlin a valid scloL· tion qclc This poi趾 Will bc

madc c1car t° FE cmdidatcs whcn th” malvc伍 c ΓE appjiocations

For tllc avoidancc of dotlb1, FE of the se1cotcd onlGcrs sh。 uid

Commcncc、vithotlt a brcak nl scnricc

FE solcction cxcroisc

◇i◆ C°ndtlct of「 E sclctˉ tion cxclcisC:

(1) A selccu。nb。ald sllould be convcncd to a“ css Lllc FE

OppI° ati。ns agalnst thc approval citcria in parag=乏 ph3abovc

Thc scIccti°
^ b。

缸d should rccommcnd ulc sclcctcd FE

calldldatclb,as wCll郇 dLlratlon of FE br111dhidtlal sclcdcd

oandid乩c(s) ancr takhg Illto aCCoullt all rdcvant

considcratioils such as opcrational nccds to rctajn ulc sclA,icc

of thc sclcctcd FE oandidatcs, suoccssion planning, c∞   AIl

c⒒gib1c 。andidatcs, iⅡ cspcotivc ⒍  whcthcr 伍cy arc On

pc众 sionab⒗ telIttq or Ncw Pcman史 江△ 飞 皿 s(NPt)。 f

CommenCes of le⒈s sc1∞峦d ard aI,iroved么 y ΓE)



appo血mcn1arC c0血 sidCrcd on cqua1basis

(2) ⒒ C gradc/dcpa⒒ment should submit a board rcpo⒒ on FE
sclcutlon  for  Clv"  scrvi°c  Burc【nu  (CsB)`
cndorscmcnt/approψ aI antl/or Pubho Scl△ jicc Commission

(PSC)、 a小
`kc(if thC ra1·

kh11s witll thc Commis“ on· s

p⒅oLˉ△x,,md app⒛ val of tllc applo访 ng al山 tlrit△· Thc
rcport sh°u1dc。vc‘ among olllcl伍 ings,thc lollo、ving-

<》  tla。 colalposition of 姐c selc。 ti°n boord, 、vhich shou】 d

no!"uIⅡ  oomp⒒⒃ a chdlmaln, a mlllimum of渐 o

mcmbcrs and a sccrot.ary  The substantivc ra引<s of‘hc

chainuan and mclllbcrs shouId be highcr 曲an 山c ratix

bcing considcrcd lor FE,and a沈 lcast onc oftho mcmbcrs

sllould b° collv邙ant Wth tllcjtib lcqu订 cmcln” oftllc lar1●

conocmcd   To cnsurc 曲at thc assossments of tllc

scIctˉ tion boatd and th。  prcccding promotio红 b0ard ar。

madc indcpcndcndy, ulc 。。η⒐position of ulc t、vo boalds

shouId,as fdr as praoticdbIc,bc dif佗 rcnt;

◇ thC姒unlbCr of FE vacanoics wi曲  a bricf acooun1of tllc

numbcr of prom。talllc v。 canciGs at thc rank conocl,ncd and

tbc unavaⅡabiⅡty of suf6cicnt nurnber of of⒍ocrs at thc

cⅡgibIc l°、vcr r扯】ks idcnti氵 cd for flⅡ nlg aⅡ ulc pr。motablc

Vacancics:

<》 tllc vaⅡd sclcC1ion oycIc and a hst of FE oandidatcs

consldored;

◇ 。dly sll0止 lis位 ng clitclia Cf applical,lcl md曲 es。 ktˉtlon

cri1cria adoptcd;

◇ a Iis1 。f FE candidatcs rccommcndcd for FE, 由c

rcoommcndcd durati。·l of FE for individual sclcctcd

c【nndId茁 es,md dlc leoommcndcd丘 el【lr9。f wofk for FE

of Ⅱlccted of6。 cr(ω con。Cmcd、 ȟclc appltprlatc,wiul



◇

◇

◇

hdl访dllal assc$mc扯 $εnod j邙ttflcatlons±or FE basod on

thc r。lcvant considcrdtions/。 。nditions as pcr dcI∶ bcration

ofthc b。 al d;

gcnor⒍lα,mmcllts on o佥1ocl(s)notLCcommcndcd for FE,

a st/atcm∈△1t ccltI勹“g tllat tllc pclbmanqc appr"sa⒈s εu△d

sicls1cavc rccoⅡ s ofthc rE oandid缸cs oonsidcrcd during

1hc h欲 1lllcc(∝ morc)yc灬 。fs。 l△
/i∝ havc bccrl

cXamnlcd,alld】 h狡 no relcvant、v∝mi且gs and punislulents

hav0bccn Ovcr1ookcd∶ and

lc岬“ of any dcclal扯 Itnn of【 cl就IOnshlp wi由 anl of山 e

FE candid荻c(s)由at lllay bc pclGc、 cd灬 having a oo众 flic钅

of intcrcst,and if so,thc aPpr° ving alltllori圩
’
s dc°isi。n on

act1ons takcn

FE加 ￠″ e,jrFI F口 J,I/o″ 召-Ft,r,攵 gJo涩e

7      1he stcps to bc takcn ale as fo⒒ o、vs_

/`va11abi延三。fFE vacantˉ ,cs

C)conduvˉt ofr∝rtIltllle蛀 cxclclSC∶

(1) BCf。Ⅱ latlllchulg a∞ orultIllcllt cXcrCise, thc Ho0凡 IoD

conccmcd should considcr tllc rc1cval△t factors incIuding

manp°、vcr planning of ulc grddt。 /lank conccrncd  Thc 1attcr

、vⅡl oovcr thc nccd lor甘ansfer of cxpcrtoc Or cxpcricncc to

youngcl ofsccrs,Wastagc of thc gradc/l缸△k conocmcd,ncod

for rctaln1ig a su伍clcnt ll-bcr°f cxpcrIcnocd潲 ocrs to

cnsurc opcrational c￡ EoaGb n△jcotion of ncw blood rlto tllc

g‘adc,cto



⑿)^acr talking illto accotlnt dl ieIcva】 lt fa。̄to阝,曲c HoαHoD
should dccidc 、vhctllcr a rccmi乜ncnt oxcrcisc should bc

launchcd anWor 、vhcd1cl thcrc is a casc t°  ftllulcr 。mploy
ofFlocrs bcy。 nd rct】rcmcnt agc at thc rank c。 nccmcd raulcr

tlt【△11illing all dlc cxistlLle/al,t记 lp舛浏 vt·tcalloics by kll a、 vi且g

f△ om aw访ting Ⅱst comP⒒cd h伍c Iast recmitlncllt cXoⅡ isc or

laul,ohi血g anc、v rccruiillcnt cxcrcisc∶

(3) η C HoG/HoD shouId scck CsB、 poor cndo阝 cnlcllt/approvaI

and//or PsC’ s clds,icc Cf伍 c ralak Falls wimin tllc Commoslr,n’ s

pmⅥ cw)°f伍cl|lumb吖 ofFE vacallcics

PooI of candldat邙

Ci)hdi△/1dLlal ci飞

`il s〈

)r1`汕‘may indicatc,by complcting姬d rctuming

a spcci丘 cd folin3nl△ ll1△尉虹 18to24m。mlls bclorc tllcy icach thc

nonllalolcRtˉ。bcd"t廿cment agJ,wh∝ hcl lllcy诃 e will血 g to bc

oonsidcrcd for FE and tllc△ prc￡αtcd FE duration  sh° uld tllcrc

bO FE vacanGics idcntiflcd,thc FE sc1cction b° a“i shouId,bcllirc

th° FE sclecti。 n cxcrcisc,dc￡nc曲 c‘
‘
va1id sc1。。tion cyclc” ,、vhich

wiIl commcncc not earlicr tllan曲 Ⅱc molltlas aflcr tjlc board

mecting alld last fOr 12 mDnths nollllaⅡ y  CsB’ s p⒒or advioc

should bc s° u酗 lf ulc FE sc1ccuon b° 涮 。。nsldcrs tllat tllc
selectlon。 yclc should bc deincd dltomatiVclv halfu△ g rcgatd to tllc

ciroumstanccs of u1c rank。。nc⑾cd  only FE。andidatcs、vhosc

cxpcdcd datcs。 f。ommcnG△lg FE wiⅡ 勤ll wi伍in thc vdlti

sclcctio。  cyclc 、vill bc c。 nsidcrcd in thc current FE sclccti。 n
CXclCisc o￡sccls wh° arc alIv。 ady on「 E lcxocpt jndl c菠 cnslt n

of⒃lxltcl m叩 also complctc and Ⅱttu,la~spcci￡ “ fol"to
indioatc h wr⒒ing thc△ wi⒒ingncss to bc c。 nsid∝cd for FE aRσ

thc cnd of伍 c 。uncllt IE pcriod and 扌⒑ pr° fclncd FE duration

FE app1iGati° 且s、V0uld bc considcrcd°nly as and、vhcn thcrc orc

civil sc四 icc va。 ancics idcniⅡ cd ftDr曲c purposc of FE and thc

appliC缸 ions fdll witllin a v d̄lid sclccti。n cydc  This poillt wⅡ l bc

see fuohto1el

Sec rootn。 te2



madc clcar to FE candid扯 cs、vhcn1hcy makc the FE appIitˉ ati°ns

For Illc avoidanoc of doubt, FE of d,c sclcctcd oIllocrs shou1d

commcnoc、 vlthout a brcak in sc唧 】cc

FE solcction cxcrcisc

(ill) Conduct of FE scktlion cxcrc厶 c∶

(1)A sClCction board should bc convcncd to asscss die FE

apphc缸 ions against tllc approval critcria in parabqapb3abovc

(Cxc∞t for tllc cl汪crion on promotion blockagc whioh o not

∞lcvmt to elltr,1、 lnk/k)n△ ralux gr耐 cl ThC sClct· tlon boald

xllolIld lccommcnd曲 c solcctcd FE candld缸《sl as wcll as

dllratlon of FE for indhldu钊 select° d candldat《 ”aacl tdlk】ng

into acc。unt △l1 rc1gvant considα 蔽i° l△ s suoh as opcrationaI

nccd t。 rctalll山 c scⅣ ioc of ulc sclc∝ cd FE cmdldt· ltc(s),Ct。

All cligib1c candidatcs, incspootiⅤ c of、vhctllcr thcy arc On

pcnsionablc tclⅡls or NPT of appointlllcl· t,arc considcrcd on

cqual basis

⑿) ThC gmdc/dcpaltlllcllt should submi a boartt lcpo丘 on FE
sclco廿 on for CsB’s cnd°rscmcIll/approval 创△d/or PsC’ s

adxrlt· c Cf tllC Iank fdl‘ with山 c Comm`sion’ s purllcw)狈 d

app1【 ,val of thc ε9p1oⅤ i众g alI山 o⒒”  ThC r∞°rt sh°uld covc‘

among o伍 cl山ings,Jlc允 llo、v血g-

κ̌ ulc 。。lalposiioh of tl,c sc1co1ion board, 、vhich should

normally oollaprisc a chai111∶ an, a minimum of two
mclllbcrs and a scα ctarV  Thc substantivc ranks of thc

chailⅡ lan and mcmbcrs should bc highcr tllan thc rank

bcing considcrcd for FE,and al lcast onc of ulc mcmbers

should bc convclsatlt Wiul thcj。b rcquIlcmcnts oftllc r缸呔

oonocmcd   To cnsurc 伍at tltc asscssmc“ s of dlc

sc1ccti° n board alld伍c assOGiatcd rcoruinilcnt bo钔 闷 arc

mado indcpcndcntly tllc o° mposition of tllc tlvo boards

shou1d,as f吖 as praoticablc,bc di氵 orcnt;



◇

◇

◇

◇ tllc numbcr 。f FE va° ancies 、vith a bricf atˉ c°ulli 。f ulc
nulllbcI   of  rccltlitmcnt  vacancics   in  ulc  cnlisf

lalllkJ。 ncˉrank gadc con。cmed and c°nsldcr破ions talkcn

ijtto Ⅱc。tlnt iJl idclnti灯 ing tllc nLltnbct of FE vacanocs out

ofthe numbcr ofrc。 l△l⒒mcnt va。 an。 ics;

曲C YaⅡd scIccti。 u 。yclc and a 1ist of FE candidatcs
cons1dcrcd;

all,slloitlisting critα h uf alipllt· ab怡)and山 c sdctˉ⒒oIl

cr△cria adoptcd;

a Ⅱ斑 of FE 。andid,ll。 s rcoommcndcd fa【  FE, 1hc
recommcndcd dura1i。 n °f FE for hdividual s°lcctcd

candidatcs,and tllc iecommcndcd fI。 ld(s)° f work f。 r FE
of selOo⒑d oⅢ。cl o)con。 cl·lcd WhClc apploprlatc,witll

nldIvidtlal asscssmcnts and jusJfcatons for「 Eb灬。d on
thc r° lcvant c° nsidcrations/oonditi。ns as por dclllicration

of thc boald;

◇ gcn∝al c°mmcllts。 n oⅢ ccr(” nol∞ oommclldcd±or F黾

◇ a st扯 cIllcIlt CcltI打 ing tllat thc pcr允 mallcc appraisals alld

sick Icavc rccords of dlc FE candidatcs c。 nsidcrcd dlult△
~g

thc l灬t thlcc Or morc)ycaⅡ  of scIs kc havc bccjl
cX.nillincd,洫 d thdf no iclcval,t wamings and punislullcilts

havc bccn° vcrlookcd;and

<》 rcc。 rds of any dcclara1i° n of rcla吐。nship、vitll any of曲c
FE otalldid肘 c(Θ dldt may bc阝犯0wd灬 h锕ing a∞nf【 lt· t

of h1ci c“,aild if so,thc approvhg katl+Jlc,l lIs、 dc。 I~qlt,n on

actions1akcn

10



E磁 ns氵口,,口刀

'犯
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8    As sct。 tlt l,l tllc attacllmcnt to tllc1cttcl datcd14Janllaw20159om

伍c seorcta1, for伍 e CiviI scl△ ioc to oollcagucs,曲c prinoiplcs and spillts ofthc

a苟 ustCd m。 c·llalusm on FE will cqLlalls/Opplv/ll】 a卩严ccn△°llI O￡⒍ocl s。ppol砥 Lˉd

on a】xc扯tc11.1duration AccoidlngI≯ ·Jle folbwlJlg adJustmellts wiⅡ  bc

madc-

(cll tllC dtllcntlon of cxtc众 s忆m of tagrccmcnt Wit0lollt tho ncod of田 Ok,llg

PsC’s adv⒗c Llndel CsR280“ vrrClltIy sct at90days)wm bC ρhal.gCd

to120days;and

(ω as lCgalds applⅡ 乩 IOns for c对 cn⒍on of aerCCmcllt bCyond120days

and rcncwal of agrccmcnt that wiⅡ  oallxr tl,c clllplovmcllt bcyond ulc

rclovant agc,、vhich is山c san1e agc as tlac rctirclllcnt agc app【 icabIc to

tllc GOntcmporarics 。n pc=Ⅱ lal1。̄ lll tcrms of曲 c ag⒑cmcllt of丘cα

00且GCmCd, thcy 、vⅡI bc proocsscd taking into accotul1 thc approva1

crittFla alad bascd on thc FE sc1cttIOn proccss ab0VC xvllcrc appropri狨 c

Approving authori印

9      Givcn that the FE sclcction pr。 。css、 vⅡ1bc embcddcd ila luikcd to tllc

pr°motion and r。。mi恤c血 cXcroiscs,thc atlulo⒒ ti。 s for approvlllg FE cascs飞 VⅡ 1

bc allgⅡ ed w⒒h Jlosc fol applov⒒ g substun{ivc appoin位 netlls md prom° i°n
In。mci w。 rds,for cas邰 iLlvolving diⅡ ctolatc raⅡks at D2or abovc(or
cqul△ialcllt),CSB wi11nolmal灯 bc山 C appro“鸭 aLluloriγ  F。r rfr〗 1【s bclow

D2l or cqlIlv时cno,whC伍σ thc HoD or HoG WJ1bc tlac applovhg atltl,orlb

、vi】1dcpcnd on、vhcthcr thc gradc conoclncd is a dcpartluental/col,lili0n gradc or

gC红∝al g,adc

10  Tllc mc曲allom WⅡ I c【lltulllc to bc sllbJc∝ to tˉllC呔s alld bdailccs by

CsB and/ol PsC as approprlato spcoioalls/,PsC’ s Drlor adVlcc shollld bo

s。u宫ht if thc ra,【 sin q收“i【 ,la faⅡ tIIldcl⒒s puⅣlcw For noll PsC pos“
,

CsB’ s poor cⅡd。rscmcnt of ulc rcc。 nlnlcndations 。f thc sc1cotion bod1ds

sllc,uld bc obtaincd bcforc scclung thc 叩proval of伍 e approving auuloritics

Dctails are s△ n1。ariscd lLl AnDoⅡ dix
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